
An View from the chair’s Seat

What a great Region 7 Assembly we just had in Ocean City, MD! This was
my 3rd Assembly as chair (how is that possibly already?!) and we introduced more
big changes that seemed to be very well received. Assigning all the representa-
tives to just one committee and ending the business meetings for the day before
dinner on Saturday was a bold move by the board. We weren’t sure how it would
go over, but wanted to try it. I’m so grateful for all the open-minded reps who
went with the flow despite their reservations and allowed themselves to evaluate
how they truly felt instead of how they thought they would feel. Based on the
feedback we’ve received thus far, I believe these are two changes we will be 
incorporating!

As most of you know, we will hold elections at the Fall Assembly in October of
this year where we’ll elect the positions of chair, treasurer, and recording secretary.
It was brought to my attention that those of us currently in those positions should
have spoken briefly about the work involved to the reps at the Spring Assembly.
I’m sorry we didn’t think to do that, so I’ll write about it here.

Being the Region 7 chair has been my most favorite service position yet! It’s not
easy, but it is rewarding. Being the chair requires a serious time commitment. 
I estimate I spend at least a few hours a week doing the various duties required.
The workload varies: some weeks it can be an hour and others could be more like
15 hours depending on the “season.” Assembly and WSBC times obviously 
require much more of my time. You can read a detailed description of the chair
duties in the Policy Manual found on the Region 7 website, but some of the
things I have done lately include:

• Prepared board meeting agendas – this requires planning/thinking about
what’s ahead as well as following up on past work.

• Prepared Assembly agendas – since we’ve instituted a lot of changes and
were at a new hotel this time, this required more work than usual lately.
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A View from the chair, continued

• Responded to email inquiries – members 
frequently have questions about things in their 
Intergroups and groups. The trustee handles the vast
majority of these types of questions, though.

• Answered Ask-it Basket questions – all R7 board
members get to do this either during or after 
Assemblies!

• Created a PowerPoint game for WSBC – as the 
Region 7 chair, I also serve on the Region chairs 
Committee at the WSBC. That group is responsible 
for hosting the Forum at conference. This year we’ve
created a skit and game show.

• Spoke at workshops – this is probably one of my 
favorite parts of being a Region 7 board member: 
assisting Intergroups with workshops in any way 
possible! Great boost to my recovery.

In summary, being the region chair is the most challenging
service position I’ve held. It demands a lot of time and 
effort. It requires that I am spiritually fit so that I can best
serve all the members in the region with a kind, loving
heart and level head. Being the region chair has also been
the most rewarding service I’ve done in OA to date. My
network of recovered friends has grown exponentially,
I have learned so much about OA, business operations, 
traditions and myself – just to name a few things. I have
no regrets about taking this position - it’s been so special
and dear to me. If you’re thinking about challenging 
yourself to the next level of service and your recovery - 
the region chair position is where it’s at! 

– Amy L, Region 7 chair

Spring 2014 Assembly in Ocean City, Maryland was 
wonderful! Thank you all so much for welcoming me

with so many smiles and hugs! This was my first assembly
as vice chair, my fifth attendance at a Region 7 Assembly.

I received positive feedback on the new agenda. It worked
well for everyone, leaving time to focus on one assigned
committee, self-care, and fellowship. My overall experience
this assembly weekend left me feeling very grateful to have
been elected to this position, and a real joy as a result of
doing service at this level.  

Thank you to all those who signed up for Steps Traditions
and Concepts workshops. I’ll be contacting you shortly. 
If your intergroup is interested in having a board member 
or two come and present a workshop, but you neglected 
to sign up or were not present, please email me at 
gpspolly@comcast.net with your Intergroup, and 
contact information, I will get back to you!

My God has an awesome sense of humor. I was feeling 
a bit overwhelmed and beginning to feel “pre-assembly 
jitters” on the Thursday prior to assembly. Friday morning 
I woke up with a case of vertigo, and the jitters totally 
vanished. The vertigo was God’s way of keeping me 
focused this weekend, and demanded I get enough rest. 

I rested well, and my service to Region 7 felt natural, and
was so amazingly rewarding. I am truly blessed to be on a
board with so much willingness to do service, and obvious
pleasure in doing it. Being part of Region 7 has proven over
and over that service not only strengthens my abstinence,
was fills me with joy.  It is truly a gift.

Thank you for allowing me to serve,

– Love in recovery, 
Ginny, Region 7 Vice chair

Vice Chair Sees HP at Work in Region Assembly
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Elections are going to be held at the Fall
Assembly. It will be time to nominate 

a chair, treasurer, and recording secretary.
I am the recording secretary and hope to
continue in that capacity for another two
years. Having said that... I will leave it to
my Higher Power to choose who should be the next 
recording secretary and encourage all to apply.

Why would you want to serve on the board? 
Being on the board is an opportunity to work with other
committed recovering compulsive eaters. This strengthens
my program beyond belief. 

What are the duties of the recording secretary?
The specific duties of the recording secretary are very nicely
outlined in the Region 7 Policy Manual. I will give a very
brief summary. 

The recording secretary takes the minutes at all board and
business meetings. We meet several times a year between
assemblies to do the behind the scenes work to plan for the
assembly. The recording secretary organizes all the green
dot binders, updating them as necessary and making sure
the green dot has the information they need. The recording
secretary creates the assembly roster that is sent out after
the assembly. He/she will also collate the committee meet-
ing minutes for distribution.    

The recording secretary serves as a liaison 
to committees, interfacing with the chair 
between assemblies. If there are telephone
conferences he/she will be part of those also. 

All members of the board are resources for
intergroups, available to present workshops on a variety of
topics, most specifically Service, Traditions and Concepts. 
As you can see, we are pretty busy!

What skills are needed to be a recording secretary? 
One of the skills needed to successfully hold this position 
is time management. This is important to me because I also
continue to sponsor, and am actively involved at the local
and intergroup level. Computer skills are necessary as I 
am busily getting down every word during the meetings. 
Efficiency to get the minutes out in a timely fashion is also
important. This service is not for the procrastinator! 
Teamwork and the ability to listen to others’ ideas are also
key. You also have to have time available. I couldn’t imagine
having this position if I had small children, but that is some-
thing only you can determine.  

I enjoy being on the board, and have learned so much. 
I invite you to consider this position. We will see who Higher
Power has in mind for the position. Please call or contact
me if you have any questions. See you in September!

– Terri, R7 Recording Secretary

What does it take to be the R7 Recording Secretary?

Nominee application
forms for board positions
are due to Region 7 by

August 17, 2014!

Mark you calendars 
and join fellow 

members in recovery!

Region 7 
Convention
November 7-9, 2014

Register at
http://oaregion7.org/
events/registration/

?ee=8

Aspire Hotel*
2634 Emmitsburg Road
Gettysburg, PA 17325
http://www.aspiregettysburghotel.com  •  717-334-2755

Registration Information
Suzanne W:  (856) 341-3104  •  convention@oaregion7.org

Convention Pricing      
• Convention Only: $45.00 ($35 if registered before Sept 15, 2014)
• Convention + Two Meals on Saturday: $95.00 

($85 if registered before Sept 15, 2014)
• Food Only: $50 (Lunch + Dinner Saturday)

*Members need to ask for Region 7 Overeater Anonymous Rate of $99/night. 
You cannot get the R7 rate online.

2014 REGION 7 CONVENTION   |   GETTYSBURG, PA
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Sorry that I missed being with you at the Spring Assem-
bly, as my son was being confirmed, but I heard that you

all were ON FIRE and how productive the weekend was – 
I applaud your service work! 

It is hard to believe, but I am in my final 6 months of my 
4 year stint as your treasurer – 2nd two year term. I will 
rotate out of my office after the Fall Assembly and we will
welcome in some one new – will it be you?  

Being Called to Service
I want to make a pitch to those of you who feel called to
service, but do not feel equipped to be treasurer – believe
me, I know how you feel. I always doubted myself and 
held myself back because either I couldn’t do it perfectly, or 
didn’t feel worthy. When pressed into service however, God
provided me with the tools to make it happen, as long as I
brought my willingness to serve and humility to the table.
You may have heard me say this before – if you have been
a group treasurer or an intergroup treasurer, you can be our
region treasurer. There is just more volume of receipts and
transactions, but the same work and principles.  

What are the treasurer’s Main Duties?
The treasurer’s main duties include:
• Deposit checks (like group contributions)
• Write checks for reimbursements
• Oversee PayPal transactions
• Journal purchases
• Post transactions to Quicken and/or Excel software
• Be the board liaison to the Finance Committee

• Attend board meetings via conference call. 
Sounds doable, right?

You’re not alone!
Still have some doubts about this service? Well, you will
have an assistant treasurer in John A., who is ready to 
help and will provide continuity. John is a former Region 7
treasurer and has a vast amount of knowledge to share
with you. You also have me as a resource, as well as former
Region 7 treasurer’s Glenn K. and Neal S. to help you – no
one has to do this alone!

I strongly encourage you to run for a position on the 
Region 7 board – it has been a wonderful life-changing 
experience that I will always cherish. Like all service, it has
helped me remain abstinent while serving OA and others.  
To quote my friends Donna A. and Janice J., always remem-
ber:  GOD DOESN’T CALL THE EQUIPPED, HE EQUIPS THE
CALLED! So please, continue to do service at higher levels –
I haven’t regretted a moment, and OA needs your God-
given talents!

Please pray on it, talk to your sponsor, call me for any 
questions or support, and get your treasurer nominee 
application in by August 17, 2014! Also, you do not have
to be a region representative from your intergroup to apply,
as Region 7 will fund all board nominees as a visitor to that
particular Assembly, at which the election occurs.

In grateful service,
Bob Law, R7 Treasurer

Behind the Green Visor – R7 Treasurer’s Report
Rewarding service... will you be next?

Nominee application forms for the following board positions are due 
to Region 7 by August 17, 2014:

Vice Chair  •  Recording Secretary  •  Treasurer
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Before You Take that First Compulsive Bite, remember...

Recently a sponsee reminded me that it
had been some time since I have read

some of the pamphlets. (Has anyone else
noticed that sponsees are very good at 
reminding the sponsor about his or her
own important issues?) In recent weeks 
I have been making an effort to re-
read pamphlets and books that I haven’t read for a while 
on a rotating basis so I can better remember where to find
certain material as well as remind myself of basic principles I
may have forgotten. I find it a good idea to write something
about what I get out of the material I’ve read in my journal.
This way it seems to sink in more effectively.

For this issue of Region 7 Speaks I decided to share my 
experience, strength and hope with the pamphlet called
“Before You Take That First Compulsive Bite Remember...” 
When I was a newcomer in the 1970s we had no books
other than the AA Big Book and the AA 12&12. This 
pamphlet was one of few materials we had that spoke 
my language as a compulsive overeater as opposed to the
language of alcoholism. As a newcomer it was not easy for
me to make the translation of words in the AA literature to
compulsive eating so I eagerly prowled the literature table
for any new literature.   

I used to carry this pamphlet in my purse
and read it before I made my weekly trip
into the danger zone (otherwise known 
as a grocery store) to remind myself why 
I was abstaining from compulsive 
overeating.  

I read it before I went in the door. I read it again all the way
down the aisles full of tempting binge foods. Later on, the
World Service Business Conference approved a wallet sized
card called “Think First...” with a shortened version of this
material that is easier to carry.  

When I am overstressed, overtired, and over-hungry it is 
entirely possible that I will have a hard time remembering
much more than “Don’t eat” and pull out a pamphlet or
my cell phone. If I cannot reach a real person by phone I can
carry the voice of sanity in the form of the written word.

As for that original pamphlet: it is now preserved in a plastic
sleeve so I never forget what I was like at my first meeting
in April 1976.  

– Barb G., Region 7 Trustee

Find this pamphlet at oa.org, or click here!
http://bookstore.oa.org/products/150-before-you-take-that-first-compulsive-bite
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Isurvived my first assembly jitters! Part of the experience
was the confirmation that when I follow the directions,

work the steps and practice these principles, HP will support
and direct me in all areas of my life. Service work often 
includes facing fear, fear of not being good enough, of
looking foolish, of having to go outside of my comfort zone
and do things that I have never done before. When that
fear starts to disrupt my serenity, or hold me back, the step
process shows me that I am full of ego, I am not relying on
my HP. This past weekend was a joy and affirmation of this
program. When I wrote my inventories, I saw where I was
blocking God from my life, and when I earnestly prayed, 
I received beautiful messages, and at critical times. I am so
grateful I was graced to see them, to feel the steadfastness
of God's presence and love. I thank those of you who kept

me tethered, who helped me find serenity, who were a
good example and showed your zeal in giving back to this
fellowship. We all worked together this past assembly, and 
I am grateful to be a part of it. I have learned new skills, see
where I can learn more, and find it easier to ask for help.
Any doubts or fears I felt prior to this assembly vanished as
soon as I sat among groups of my fellow servants. I felt 
purpose and direction during board meetings, committee
meetings, and during the many opportunities for socializa-
tion outside of business. Service is such a growth experi-
ence. Thank you for giving me the opportunity. I hope that
if you are considering stepping into a new area of service,
you will take the plunge. It is well worth it.

– Jill F, Corresponding Secretary

Corresponding Secretary’s Report: Stepping Outside of the Box
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R7 Committee Reports

12th Step Within Committee

The 12 Step Within Committee is responsible for pro-
moting activities in Overeater’s Anonymous that lend

support to those who suffer from compulsive overeating.
We encourage and provide workshops on relapse and
sponsoring fellow OA members. We set guidelines on
how much to budget for speakers who are abstinent six
months and have worked the 12 steps. We promote
workshops called “Train the Trainer” for new sponsors on
how to sponsor and encourage their sponsees who are
following the OA program. Not only do we provide work-
shops on sponsoring, but we also provide workshops on
service, tools, and sponsorship. We encourage groups to
send out announcements to either the Region 7 chair or
the webmaster for approval. We work with groups to pro-
vide “Action Lists” for group listings and workable,
achievable, obtainable and measurable goals. Additionally,

we provide names and locations of contacts who can tell
members or prospective members what type of group
they represent, days and meeting times. We encourage
groups to develop a volunteer sponsor list for those peo-
ple seeking sponsorship. We offer assistance in all these
areas to small groups. We can provide speakers for work-
shops and intergroup meetings at a nominal cost of up to
$150 which includes their reimbursements for travel and
lodging. We work with struggling groups who have de-
clining or already small membership. Any group that is in-
terested in having the 12th Step Within Committee assist
them are urged to call or e-mail Bob, vice chair of this 
Region 7 committee. I can be reached at Bob
inreach@oa.dcmetro.org. My phone number between 
6 P.M. and 9:30 P.M is 571-330-7237.

Bob Grossmann

Region 7 Finance Committee

Hello Region 7! We are doing some exciting and inspir-
ing things in the Finance Committee. It’s kind of hard

to believe, I know! But when people in recovery want to
help other people recover, amazing events transpire.

It’s 2014 and we are leading the charge into the 
21st Century!
Are you a group treasurer? Consider making your Region 7
contribution via PayPal. This saves paper, time and a
stamp! Simply go to www.oaregion7.org and click on the
contribute button on the home page.

Don’t like PayPal? Well, we’re looking into sending money
via Square Cash. All you need is a debit card and an email
address and you can send money to anyone. More to
come on that front…

Attention Intergroup treasurers!
We’re going to be holding a workshop virtual workshop
very soon!  Our primary purpose is to carry the message.

Through funding, we can do that effectively! How can we
best help the still suffering compulsive eater? Knowing
what your budget is helps tremendously! Having a reason-
able prudent reserve helps tremendously!

If you’re an intergroup with limited funds, it’s easy to put a
workshop together for very little. We’ll share some great
fundraising ideas as well. We’ll keep you posted!

Finally, we discussed the ever growing charges of our mail
forwarding company. We budget close to $1000 annually
to have your groups’ checks forwarded. We think we have
some better ideas in mind.

And we cannot wait to share them with you! Look for
more info via our R7 loop.

Together We Can!
– Maria B, Finance chair
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Energized and enthusiastic were the words I would use
to describe the Region 7 Spring Assembly. Our board

has been working hard to make improve our Assembly.
Our longer time period for the committee enabled us to
have some in-depth conversations where all of our mem-
bers shared their strengths and challenges.  

One group had just overhauled their website and has 
incorporated QR codes in their newsletter to bring people
to their website. Another group had a Dream meeting
and invited their members to help create their goals for
the year. Each month they send their agenda to their en-
tire mailing list with an invitation to Intergroup. Another
group is trying a sponsor training workshop that can be
repeated in different locations in their territory to encour-
age their members to step up to sponsorship.  

Our goal for Fall Assembly is to encourage more atten-
dance at Region 7 Assembly. Our group decided to offer
financial assistance to cover hotel and mileage for inter-
group members and reps that are not region reps to 
attend our Fall Assembly in Reading. Our flyer will be
coming out shortly. Intergroup Renewal will also continue
our quarterly calls to keep in touch with other intergroups
in Region 7. The calls are open to intergroup officers and
reps who would like to sit in. Let us know if you would
like to be added to our Google group to be notified of 
upcoming calls.  

Under the new schedule we even had time to do some
brainstorming with the 12th Step Within Committee on
how we can work together to encourage our member in-
tergroups. We would like our efforts to be relevant to the
needs of our region so we’re sending out a joint email to
determine what kind of assistance and support our
groups need.  

Finally, our committee was formed about 2 years ago 
before we had the first Intergroup Renewal Retreat that
was sponsored by Region 7. On Sunday morning at this
Assembly we had the opportunity to do a Train the Trainer
workshop regarding some of the tools we have been
using that we learned about during that retreat. We were
honored to be able to share about the process and how
these inventories have created new conversations in our
areas. Each group has had their own unique positive out-
comes from this process. If you’re curious, there are sam-
ples of both the Intergroup Inventory and several different
versions of the Member Surveys on our R7 website under
Intergroup Rejuvenation Documents -
http://oaregion7.org/resources.  

I want to thank the board for their continuing efforts to
create resources that we can use to help our members
have a strong personal recovery. This was my 7th Assem-
bly and the best one yet. Looking forward to seeing you
all in the Fall!

– Christina H., Intergroup Renewal chair 

Helping the compulsive overeater who still suffers is our
primary purpose. In 2012, the DC Metro Area Inter-

group received a proposal developed by an OA member
passionate about carrying the OA message to support a
public information project through a local network of 
libraries in Prince George’s County, Maryland. Prince
George’s County borders Washington, DC to the north,
east, and south and the racial makeup of the county is
predominantly Black (64%), White (27%) and Asian
(3%). Because the county had only a handful of face-
to-face OA meetings and the project was both well 
researched and planned, the project was enthusiastically
approved. Over the year, the Intergroup received periodic
updates – both from the individual who provided the liter-
ature to the main library (which, in turn, distributed the
information to more than 15 individual branches  in the
county) as well as from other members of our fellowship
who would report that they saw OA literature at the li-
braries throughout the year. Every time we heard of an
OA literature “drop” or “sighting,” there was not only
cheering by our intergroup for the outreach efforts but
also the realization that one person with a passion can
make a contribution that has the potential to help so
many. In 2013, our intergroup was doubly blessed!  

We requested and received some matching funding from
the Region 7 Outreach Committee, which enabled us to
expand the “reach” of this project to also include the DC
Metropolitan library system (25 more individual libraries!)
and to purchase both English and Spanish literature.
Whooo Hooo! We are greatly indebted to Region 7 and 
its Outreach Committee for their support and encourage-
ment of this project in helping us spread the word about
OA – and to the warm and supportive employees at the
coordinating libraries who make this project work!  
Consider exploring the opportunities for an OA library lit-
erature project in your local area – and spread the word!

– Linda L., DC Metro Area

Intergroup Renewal Committee 

Outreach Committee 
Using local libraries to spread the word about OA

R7 Committee Reports, continued
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Unity Committee 

It's interesting how if you are willing and you show up,
there are so many opportunities to give back what has

been given so freely; to really feel part of a whole. I am 
not a writer; in fact, I didn't do well in Writing or English. 
Recovery teaches me how to step outside of my comfort
zone and just do it. It's not about me, but about being of
service when asked.

I was assigned to the Unity Committee, which was about to
disband. Our committee was mixed with past committee
members and new members including a green dot. Our first
focus was our Statement of Purpose, which was to be
brought to the floor for approval in Fall 2014. 

The next order of business was a discussion about possibly
dropping the Unity Committee, in order to focus on more
productive, similar committees. We discussed whether or
not it made sense to maintain the Unity Committee, or to
absorb and combine with the 12th Step Within Committee.
Changes would be necessary for a merger because the
groups work with different purposes. 

Some topics that came up:
• Unity and how it relates to our statement of purpose
• The words Unity and Diversity can cause confusion
• Tradition 10 outside issues
• The only requirement is a desire to stop eating 

compulsively. 
• Let's focus on our primary purpose – to get the 

messages out to intergroup and OA groups.
- People aren't using Traditions to help others with Unity 
- Lack of communications with the committees

• The two committees aren't for the same purpose
• If we are going to stay as a committee, then we need 

to commit to and follow through with actions

Our green dot, who has experience in project management,
and stepped up as vice-chair, was extremely helpful in keep-
ing the committee on target. It was awesome how everyone
pulled together to set goals and take action, and  amazing
how God/HP works with bringing us together.

Moving forward
• Continue as a Committee: The majority of members

voted to continue, at least through the Fall Assembly, 
as the Unity Committee. And in order to continue as 
a committee, we needed to find ways to stay in better
communication, so a Google group was set up and
ready before the assembly was over!

• Traditions Workshop: Our primary goal is to "create
unity." The Committee is intending to develop a 
Traditions Workshop for presentation to the Renewal

Committee during the Fall Assembly 2014. 

In the end “we were going to disband, yet we were ON
FIRE!!!!” as Lisa responded to the Unity Committee Report
at the Assembly. I really enjoyed being on the committee
and am looking forward to continuing to work together 
between now and the Fall Assembly 2014.  

Thanks again for the opportunity to be of service.
– Debra T.

Bylaws Committee 

The Bylaws Committee never proves boring! In addition
to reviewing several motions for approval to take to the

delegate floor, we also needed to consider an Emergency
Motion for the first time since I’ve served on this commit-
tee. This came about as a result of the “Consent Agenda”
being in question. The Consent Agenda is a list of motions,
usually of a “housekeeping” or grammatical nature, which
no one expects to be contested. All motions on the Con-
sent Agenda are brought as a whole, and the delegates are
asked to vote Yay or Nay on the entire Agenda, unless there
is an objection to one of the motions, which was the case
this time. One of the Agenda items conflicted with existing
Bylaws wording, so therefore, in order for the Consent
Agenda to be brought to the floor, the Bylaws committee
needed to address the dissenting concern in advance of the
voting. The exercise yielded very interesting discussion, and
a change was incorporated into the referenced Bylaw, so
that the Consent Agenda could be approved in total. 

As a goal moving forward, the committee voted unani-
mously to begin review of the Policy Manual as written,
since the committee has not undertaken this exercise in
over 10 years. Between now and mid-Summer, we will look
at the first 6 pages of the Policy Manual, then regroup by
phone to discuss any concerns or changes that need to be
made in order to remain in compliance with WSO and with
our own practices.

Lastly, we were asked to consider ideas and ways to encour-
age participation on the Bylaws committee. It is a necessary
committee, which provides ample opportunity for growth
both spiritually, and as part of a team. It has been a reward-
ing experience, and I do recommend that others give it a
shot. It will not disappoint!

– Trish M, PAIG

R7 Committee Reports, continued
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How can intergroup and meetings introduce and educate
members on the 12 Concepts of Service? They’re valuable,
but most members don’t know of them (it seems).

At the region level:
• Hold a workshop during the Sunday business meeting to

educate about the history & use of the Concepts

At the intergroup level: 
• Use the Concepts pamphlet to read and/or study a concept

each month
• Invite some Region 7 board members to help your inter-

group host a ST&C workshop

At intergroup or group level:
• Hold a workshop on relationships and use the Traditions &

Concepts as source material
• Study the Concepts as part of Step/Traditions meetings
• Have a “Concept of the Month Corner” in your intergroup

newsletter
• Include the Concepts in the meeting format

At the member level:
• Write an article for your IG newsletter featuring one of the

concepts and how it can be used or applied

Our 7th Tradition contributions at some meetings seem to
be “skimpy”, sometimes averaging less than $1 per per-
son. With meeting room rental costs and other expenses
continuing to rise each year, how would you encourage
members to contribute more than a dollar - even $2, $3, or
more?

At the intergroup level:
• Have the Intergroup encourage all groups to use the sug-

gested meeting format (or portions of it) that mentions the
suggested contribution of $3. 

At the intergroup and group level:
• Have frank group conscious meetings to talk about the

group’s finances & what projects/outreach could be done if
there was more money

• Hold workshops, as these tend to increase overall 
contributions. 

• Include the Abstinent Fairy 7th Tradition workshop as a skit
in a workshop.

At the group level:
• Include the portion of the suggested meeting format in the

group’s format that mentions the suggested contribution of
$3.

• Include the phrase, “give as if your life depends on it” in the
meeting format.

• Send the 7th Tradition basket around a second time, being
honest with the group about the group expenses (rent) and
group’s overall finances

At the individual level:
• Set an example (when you can) by giving at least $3 when

the basket comes around
• Share during your pitch time or when asked to share on one

of the tools about meetings being the best bargain around:
$3.00 for serenity

What would you suggest to a member (or sponsee) who is
struggling with the idea that he or she has to have a
Higher Power? A sponsee of mine has been struggling for
months because she is unwilling to complete Step 2.

• I would ask the sponsee if food was still their HP, since I
know when I first came into program the food and my bath-
room scale were mine.  When I was ready to give up the
food, anything could replace food as my HP, as long as I ac-
cepted it was not me. The meetings, the Big Book of Alco-
holics Anonymous, the OA Twelve & Twelve, Voices of
Recovery, or simply nature.  The element I’ve always loved
and respected about finding an HP, is I was able to make it
anything that works for me and change it when/if it didn’t
work anymore.

• First, I’d have them read the first 3 chapters in the Big Book
along with the following OA literature: A Plan of Eating, 
Dignity of Choice, The Tools of Recovery, Questions & An-
swers, Many Symptoms/One Solution. Then I’d set up a
meeting to discuss their thoughts after they’ve finished. The
exact nature of our problem (a physical allergy to certain
foods along with a mental obsession that can only be
changed with a spiritual experience) has to be thoroughly
understood and believed. In my experience, many members
who have a problem with Step 2 have not thoroughly taken
Step 1. If they are not entirely convinced how serious their
problem is, they won’t be convinced they need a power
greater than themselves to help solve that problem. Next, I’d
have them read the OA pamphlet, What If I Don’t Believe in
God, chapter 4 of the Big Book, We Agnostics, and Step 2 in
the OA 12 & 12, urging them to keep an open mind and to
not worry too much about all the “God talk” in the Big
Book. If even the slightest willingness to believe in a power
greater than themselves appears, that is enough to make a
start. The OA 12 & 12 says, “The willingness to act on faith,
then, was the key to step two.” The recovery guaranteed by 
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this program only comes with a spiritual solution. If a mem-
ber is 100% against that idea after doing the above work,
perhaps Overeaters Anonymous is not the right program for
them or they need the guidance of another sponsor. 

• I would remind the sponsee that a willingness to believe in
any “power greater than ourselves” is enough to make a
start. This does not have to be God, just something greater
than us, and not another human. 

• I keep it simple and keep sending them back to the readings
in our literature and that of AA.  Also ask them to pray for
willingness.  We can’t work their program for them. “Act as
if” is a good place to start here.

• People with this issue may often be atheist or agnostic. It is
true that most who begin as atheists or agnostics come to
believe in some sort of Higher Power, but the program can
work just as well even if a person never comes to such a be-
lief. A person begins by being willing to grow along spiritual
lines which seems an even lower hurdle than being willing to
believe in a power greater than oneself.

• When I first took Step 2, I turned my life and will over to the
guiding principle of love as a result of a conversation with a
newcomer. I find it important to tell sponsees that spirituality
is not identical to organized religion. Spirituality is a broad
category that includes principles such as love, which cannot
be fully defined by science.

OA Literature to reference: 
Books: “Seeking the Spiritual Path” and “Lifeline Sampler.” 
OA Pamphlet: “What if I Don’t Believe in God?”

• Ask the sponsee to write a job description for their HP. Also,
ask the sponsee to talk with others about their concept of a
higher power and report back to discuss with sponsor.

How can we motivate region committee members to fol-
low up and complete their actions, commitments, and
goals in the months between assemblies (vs. scrambling
the last week or ignoring the commitments)?

• We can encourage other committee members by setting an
example and doing the work we’ve committed to first. The
Region 7 board works with Committee chairs between as-
semblies to help them stay active and in communication with
their members. Sometimes life events happen that prevent
us from doing the work we committed to; when that hap-
pens, it’s important to communicate to the rest of the com-
mittee about the issue. This can help stimulate other
members to step up in your absence, whereas not sending
any communication at all often leads to committee work
dying/not happening.

• We can encourage the act of setting goals with dates along
the way at the committee meetings as this is often very 
productive. Setting these date-oriented goals eliminates the
last minute scrambling activity.

• Remind the committee members to make the goals very spe-
cific and time reasonable so people know what is expected
of them. Setting up a means to communicate between as-
semblies (emails, setting up phone conferences, etc.) can
also be very helpful.

• Staying clear at the committee meetings as to what is realis-
tic. It is so easy to get carried away on a tide of energy and
enthusiasm. Setting fewer goals, and goals that the mem-
bers feel strongly about, helps us to follow through on our
commitments between assemblies. Being sure all committee
members have an active part in developing the goals also
leads to everyone being vested in the outcome. 

• Have regular follow-up meetings (e.g. bi-monthly) where a
written update is provided to the board Liaison for presenta-
tion at the next board meeting, like WSBC does.

Which Tradition have you applied in your life lately? How
did it help the situation and your recovery?

• Tradition 5, each group has but one primary purpose, to
carry its message to the compulsive overeater who still 
suffers. When I go to a meeting, I practice keeping the focus
on our primary purpose. The reason I am going is to carry
the message, both to newcomers and to those who are still
suffering in the rooms. Going to a meeting for what I can
get out of it for myself doesn’t work. I find myself moving
further into selfishness, control and criticism. This blocks me
from God. When I keep primary purpose first and foremost,
sharing the solution and a message of strength and hope, all
else recedes, and I grow in recovery. It is one of the para-
doxes of the program. This also holds true in other areas of
my life. When my aim is to be helpful, useful and of service
to others, I find peace and joy. 

• I am trying to use this tradition in my relationships with 
others outside OA, especially those that I dislike. I am learn-
ing to hate the act and not the person, as the person is a
child of God, just like me. I am trying to see the good in all
people, as they have different God-given talents than I have
that need to blossom. Can you imagine if everyone shared
their talents with each other to do God’s will? I can, and our 
common welfare would change the world! Unity, inside 
and out of OA, helps my personal recovery and is a beautiful
mosaic

� � � �  � ! " #
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Would the trustee give us a brief overview of her duties
and how it is helping her recovery? What would she sug-
gest members to consider running for the position after
her final term ends?

Most of my time as Region 7 trustee is spent responding to
emails. I respond to all non-routine questions received by WSO
from members in our region as well as to questions sent to me
directly. Most of these questions are about the application of the
Twelve Traditions and Concepts. We trustees help each other
with difficult questions and new trustees get a mentor to help
out the first year. 

Overnight travel is significant, so trustees need a flexible 
schedule and/or a tolerant employer. Regional trustees travel to
Albuquerque four times a year and to two Region Assemblies as
well as the Region 7 Convention. Add to that: travel to lead any
workshops as requested by distant intergroups.

It is a good thing I like to write because we are required to write
reports about our region and the committee we chair for each
board meeting and conference.

From the above, you can see that I spend a significant amount of
time thinking about how to apply the program to the situations
that come across my desk. Just as when working with sponsees, I
find that I can apply what I suggest to my personal life sooner or
later. I just finished re-reading the entire Lifeline Sampler for a
board committee project. I am delighted to have rediscovered
some great material for future reference. This job helps me get
even more familiar with OA literature and the many resources to
be found on www.oa.org. 

In some ways, all this time I spend thinking about how to carry
the message has brought me closer to the program than ever.
This service has been an extra boost of program during a period
where my personal life has been extra challenging. And spending
so much time figuring out how to apply the principles of the
steps, traditions, and concepts has been very helpful to all of my
relationships including my marriage. Some of you may have
heard me share that the topic of Traditions and Relationships re-
newed my program after a period of several years when my pro-
gram was stale. I was not really complacent because I knew I was
in trouble. I just didn’t know what to do about it. The Traditions
as applied to relationships had opened up a whole new dimen-
sion in my recovery at that time, probably saving my abstinence.
Serving as trustee has only reinforced the application of all the
program principles to my personal life. 

As my predecessor Donna said when considering service as
trustee: Ask yourself: Do I have the time, willingness and the
health to do this service? If you can answer yes, then perhaps
you should consider running next!

Barb’s announcement about quoting only directly from the
Big Book was a thunderbolt! Why have we not heard this
before? When/how did it come about? Will WSO put out
something in writing? Should we tell our groups now or
wait for an official notice/direction?

On oa.org there is a reprint of a letter from the newsletter 
“A Step Ahead” (4th Qtr 2011) explaining the use of AA litera-
ture at meetings under the “Documents” tab. Here is the link 
for your convenience: http://tinyurl.com/nyr7cf7

Here OA members are asked to read the Big Book as written and
from the book itself as opposed to a typed sheet in our format.  I
invite everyone to read this document carefully. AA has been ask-
ing all 12 step fellowships to develop their own materials for a
while. The announcement I made at the Spring Region 7 Assem-
bly is consistent with AA’s request as described in this article. AA’s
response to requests for permission to use AA material by out-
side entities has been consistent.

Just before the Spring 2014 Region 7 Assembly, a conscientious
intergroup webmaster wrote to AA asking for permission to post
the 3rd and 7th Step prayers on their website. Permission was
not granted and the webmaster notified me. AA asked that only
the page references in the Big Book be used as opposed to the
complete text on the Intergroup website. Complying with this 
request is a matter of respect for AA’s gift to us.    

My suggestion to intergroups with fundraiser items containing
quotations from the Big Book is to phase them out as soon as
possible. It is the responsibility of OA service bodies to ask 
permission if they wish to use quotations from AA literature. 
It is also the responsibility of service bodies to ask permission
from the World Service Office staff by filling out a permission
form if they wish to use the OA logo or other OA materials for
such purposes as their website or meeting list. This permission i
s good for two years.  

The next issue of “A Step Ahead” will not be published until
after conference so there will be no change in policy regarding
fundraisers at WSBC.  

� � � �  � ! " #
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• Review your meeting notes & committee summaries.
• Remind Intergroups to support LifeLine magazine.
• Encourage service at and above the group level, and consider serving on the R7 board.
• Submit your board nomination forms for treasurer, recording secretary, or chair, before August 14, 2014.
• Hold the date for the next Region 7 Convention in November 2014.

One last reminder... 
Here are some things to consider between now and our next Assembly in October 2014:

Ready...Set...Go!
By now, many of us are used to “posting” on social media sites for all sorts of 
reasons. But this year at the Spring Assembly, the Outreach Committee posed a
different kind of “poster” challenge (the old fashioned kind!), to be held from
now through the end of June, 2014. Reps are asked to review their Challenge
Packets and enlist their membership to distribute as many OA posters as possible
in their local areas.

How many “posts” can we reach? Review the informati on packet, and
join the challenge to spread the solution to compul sive eating.

Outreach Committee 

Poster Challenge!is 

“On
 neve

ne bit
er 

te 

eno

is 
ough.

 neve
.”
er 

etime Sup

Lif

tion:
orma

al Meeting Inffo
ocor LF g

oa.or
eo F

ith N
Wt or

 pp
®

iets
ees or D

“I th
oug

ht th
is di

et 

would
 be d

iffer
ent,

 

but 
I fai

led 
agai

n.”

For Lo
cal M

eetin
g Info

rmat
ion:

®

Life
tim

e Su
ppo

rt W
ith 

No 
Fee

s or
 Die

ts

oa.o
rg


